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Six Hat Thinking: Mistakes 

1. List mistakes you have made in the past.

Classify them in any way you like.

2. What are the benefits of making mistakes?

3. What are the drawbacks of making mistakes?

4. How do you feel when you make mistakes?

5. The answer is mistakes. What are the questions?

What if we never made mistakes?

How do we change our perspective of mistakes?

What are alternative ways of dealing with mistakes? Classify them as effective or

ineffective

6. Are some mistakes worse than others? Why? Why not?

Develop a plan of action for dealing with mistakes in the future.
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